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SG-AB-09 Supplement 
    

REPORT ON THE VISITATION OF SUPERIOR GENERAL TO 
THE FRANCO – SWISS PROVINCE 

(April 28 – May 09, 2015) 
 

 

1. OBJECTIVE 

The visitation of the Superior General should be so prepared that it becomes 

an occasion for evaluation, renewal, and re-invigoration of the Province Life 

and Apostolate (Art. 201/vi). 

The visitation to the Franco – Swiss Province focused on an evaluation of 

Community Life and Religious Life, an evaluation of the Apostolic life of the 

Confreres, a meeting of all confreres personally and then as a Community. 

With the same objectives in mind, Provincial had planned the itinerary for 

visitation and had communicated the same to the confreres in the Province. 

The respective Local Superiors neatly planned out the visitation with the 

proposed agenda and specifics.  

2. DYNAMICS 

Franco – Swiss province, the Mother Province and the birthplace of the 

Congregation, evokes history, memories, and traditions. Our Founder always 

wanted the Congregation to be rooted in Annecy. The spirituality of St. Francis 

de Sales is powerfully felt throughout the Province in and through the strong 

salesian hospitality, simplicity, and cheerfulness of the confreres. The spirit of 

Fr. Peter Mermier is alive in the confreres and in the missions of Chablais and 

in other ministries of the Province. 

   

I had the opportunity to meet personally with 35 confreres and a telephone 

meeting with one confrere, Fr. Gerard Van Hooren. Brother Felipe Araneda, a 

scholastic in Spain, is yet to be personally met. That makes the total 

number of confreres in Franco – Swiss Province to 37. Besides personal 

meeting, we had Local Community meetings in all the Local Communities with 

an evaluation of community life and religious life by the Local Superior. The 

Provincial was present in all the Community meetings and in some personal 

meetings as an interpreter from French to English. Some of the confreres 
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shared their concerns and suggestions, evaluating their lives and the life of the 

Province. My report is based on the shared concerns and proposals from the 

confreres during the personal meetings. 

3. HIGHLIGHTS 

 An opportunity to meet with all the confreres (some confreres for the first 

time), including the three scholastics in Fribourg, and one confrere over the 

phone 

 Celebrating the Eucharist with the Confreres and spending time before the 

blessed sacrament  

 Exploring with confreres ways of strengthening the Province  

 Listening to the valuable suggestions of confreres for the future, based on 

their vast experience and interest in the mission of the Congregation 

 Using the Local Community meetings to evaluate community life and to 

share the vision of the Congregation based on the spirit of the General 

Chapter 2013 

 Proposals and requests from Confreres for development and growth of the 

Province 

 Active participation of the confreres in the meetings and visitation 

 Willingness of the senior confreres to be present in all the exercises during 

the visitation 

 

4. BLESSINGS OF THE PROVINCE 

 The Province has been always a blessing to the Indian Provinces, to the 

African Province, and to the world-wide mission of the Congregation for 

many years by sending the pioneer missionaries, funds, and support 

 The Province has made a commendable missionary effort in the recent 

times to serve in almost 35 churches of the historical ‘Chablais Mission’. 

These 35 churches are   grouped into 3 parishes pastored by 6 of our 

confreres  

 Most of the active confreres live in established Local Communities with a 

Local Superior with regular community meetings, monthly recollection, and 

with the spirit of Religious life.  

 Other confreres are attached to a Local Communities   

 The homebound confreres residing in assisted living facilities are attached 

to a community and cared for by the Local Superior and the community 

 MSFS charism (of parish mission preaching and of salesian retreats in 

order to disseminate salesain spirituality) is offered by confreres who are 

experts in salesain spirituality 

 Our Confreres are determined to continue their ministries in the historical 

parishes of Chablais region 
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 Our Confreres are appreciated by the people of the parish and the Bishops 

of the dioceses for their ministries and leadership in the Parishes 

 Confreres feel that their presence and ministry are needed by the people 

and the Diocese; collaboration with the diocese of Annecy (with our roots 

and history there) is experienced as a great strength by confreres  

 The Province continues to radiate MSFS charism and salesian hospitality 

and  simplicity, in a unique way through the simple life style and 

accountability of the confreres 

 Confreres expressed their sense of fulfilment and satisfaction in their MSFS 

vocation 

 Though not able to do anything extraordinary, senior confreres feel that 

‘our presence and spirituality have a witness value’ 

 There is more visibility for the Congregation today with the re-organization 

of communities and parish ministries 

 The presence of Chilean and Indian confreres bring visibility, life, pastoral 

energy, and activities in the Local Communities and in the Province 

community 

 Almost all confreres shared that they want to be missionaries till the end 

and are open to the work of the Holy Spirit in the changing scenario of the 

Province 

 There is hope and optimism among majority of the confreres for a new 

Pentecost in the Province 

 

5. CHALLENGES IN THE PROVINCE 

 ‘How to keep salesain spirituality in every confrere and develop it in all?’ 

Make salesian spirituality as the profile of every confrere 

 Our visibility is not enough; we need intellectual, organizational, and 

pastoral competence  

 Humility and simplicity without competence cannot improve our situation 

and our visibility as a Province 

 Diocese receives our service but no recognition and regard from the Diocese 

to our confreres and to our Congregation 

 The Province feels not sufficiently understood and acknowledged by the 

Congregation  

 Indian confreres need to stay longer to stabilize the Province and 

strengthen the ministries in the Province 

 Indian confreres face the challenges of language and culture; need to come 

closer to people by getting out of shyness  

 Absence of MSFS confreres in the Diocesan administration to give long 

term visibility to the Congregation  

 Absence of a Center and identity for the Congregation in Annecy to 

disseminate salesian spirituality and the spirit of the Founder and Patron 
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 We do not have anything at the Congregational level in Annecy to 

enculturate confreres into the congregational history through study of 

French History, History of Savoy, History of the Congregation, Roots of the 

Congregation, Salesain Spirituality, Study of the Founder and charism etc. 

 Confreres coming from abroad need to be trained in pastoral approaches of 

the country, ecclesiology, and pastoral psychology of the West, cultural 

differences in approaches to establish pastoral relationships, and setting 

boundaries, etc. 

 Not many occasions for confreres to come together like celebration of 

Congregational feasts; some confreres feel closer to the Diocese than to the 

Province community 

 Some Indian confreres feel a sense of hesitation and lack of confidence as 

they do not feel encouraged   

 Need more personal sharing in communities during community meetings, 

mass, meditation, and prayers 

 Goal of formation program in the formation has to be formation and not 

ordination 

 Communication with respective Provincials and General Secretary for 

Formation on the formation of the  scholastics is recommended 

 Visit of some confreres to the Province from other Provinces with the 

question: ‘how can F-W Province financially help us’ is sometimes 

embarrassing 

 Decisions on the definite terms and conditions of the presence of Indian 

confreres is important to initiate or stabilize any ministry in the Province 

 Animation of community life by Local Superiors is needed for personal 

sharing; Some input in this area will be helpful  

 Province-level involvement in the Diocesan life is important   

 The future of the Province depends on competent planning, 

communication, willingness to take risks, and involvement of every confrere 

in the mission of the Province  
 

6. RECOMMENDATIONS  

This report is an invitation to celebrate the blessings and respond to the 

challenges in the Province with clear and focused planning. My special 

recommendations for the future planning are: 

1. Continue to focus on parish ministry in Chablais region and make it 

community – based, where two or more confreres can live together 

and be at the service of the people   

2. Go for a team of animators for renewal of Christian faith using the 

spirituality of St. Francis de Sales. Identify and train personnel for 

the renewal ministry 
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3. Re-capture an International Base for the Congregation in Annecy 

with assistance from all the Provinces: 

We feel the need to enculturate confreres into the history of France, 

history of the Congregation, life and charism of Father Mermier, 

Spirituality of St. Francis de Sales, a Retreat and spiritual guidance 

center, and a center for on-going formation for confreres, priests, 

religious and laity. There is a vacuum experienced by the confreres 

in the absence of a Mother House/Base for the Congregation where 

our roots are. 

4. Insist on a salesian face to our schools with programs for students 

that can stimulate renewal of Christian faith among the youth in 

view of vocation to MSFS life: offering religious formation, mission 

tours for the students, come-and-see experiences for the youth in our 

formation house, etc. 
 

 

REPORT ON THE VISITATION OF SUPERIOR GENERAL TO 

CONFRERES IN GERMANY, AUSTRIA, AND HOLLAND 
(February 21 and April10 – April 24, 2015) 

 

 

DYNAMICS 

I had the opportunity to meet personally with 76 confreres from different Provinces; 6 

confreres were on holidays and 2 confreres absent. We have 84 confreres serving in GAH 

from different Provinces as of now. Besides personal meetings, we had meetings in Local 

communities, Eucharistic adoration, and celebration of the Eucharist in some communities 

and conclusion with sharing of a meal. 

BLESSINGS IN GAH 

 Most of the confreres expressed their sense of pride and contentment in their MSFS 

identity and belongingness to MSFS Congregation  

 Spirituality of St. Francis de Sales, with virtues of simplicity, availability to the people, 

hospitality, and willingness to adapt to situations and culture, is valued by most of the 

confreres 

 Confreres are appreciated for their patient listening to the people and pastoral 

availability 

 Confreres are taken care of with decent accommodation,  infrastructure, car, and the 

needed facilities for fulfilling their pastoral commitment 

 A few Confreres have established good rapport with the People, the Local Clergy and 

the Local Ordinary 

 Life in the western culture has given some confreres an opportunity to experience 

positive changes in personal life and personal convictions 
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 Majority of the Confreres feel positive and enriched by the constitution of Local 

Communities and Delegations for the reason that there is a sense of togetherness and 

belongingness 

 A few Local Communities are functioning excellently well and serving its purpose; 

some are experiencing difficulties due to geographical distance while a couple of them 

has not yet started functioning  

 Annual Retreat gives a sense of belongingness and community spirit to many confreres 

 The common policies of pocket money and of other arrangements that are 

implemented are appreciated by almost all the confreres 

 There is an enthusiasm among some confreres to establish an identity of the 

Congregation in GAH with ministries other than parish ministry; to have a mission unit 

in GAH at the Congregational Level 

 How can we as MSFS present our charism of renewal of Christian faith through 

Salesian spirituality and Mermerian fervor in GAH?  

Can we offer more than parochial ministry to the western world and live our MSFS 
charism through other ministries?  
Some Confreres are serious to evolve a vision and identity for the Congregation in GA  

 Living together as a community and engaging in different ministries including parish 

ministry is proposed by some confreres 

 There is a felt need among confreres for spiritual and religious animation in the Local 

communities and Delegation in the spirit and spirituality of the Congregation to 

deepen religious and community life    

 Hospitality, concern, and care received from confreres during visitation was 

outstanding 
 

CHALLENGES AND SETBACK 

 Feelings of separation and emotional distance from the Province Community, lack of 

communication, encouragement and recognition from Major Superiors, and lack of 

genuine relationship among confreres make many confreres dispirited 

 Three ‘L’s shared by most of the confreres are: Loneliness, Language barrier, and Loss 

of spiritual and emotional support. These are the struggles for a good many of 

confreres  

 Indifference and lack of interest to gather together for Local Community Meetings has 

crept into some confreres in some Local Communities 

 Mutual support in the form of encouragement, visits, personal contact among confreres 

is missing for many 

 Confreres who did not have any pastoral experience in the parishes in India expressed 

their difficulties to adjust to  parish administration and ministry  

 Lack of understanding of GAH as a mission of renewal of Christian Faith using the 

spirituality of St. Francis de Sales and the missionary zeal of Father Mermier 

 Understanding of mission in GAH as a mission merely for monetary benefits 
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 Impossibility to have a vision for GAH without a common understanding “What the 

Congregation wants to accomplish in GAH?”   (needs serious reflection) 

 The label attached to an Indian Priest or Foreign Priest as priest for earning money 

diminishes the self-worth and dignity of priesthood and religious life (for some) 

 A few confreres feel that they do not experience growth due to tendencies among some  

confreres who do not promote growth in others; we need a culture of speaking good 

about confreres and promoting the gifts and blessings in confreres  

 Congregational bonding is missing due to long years of physical distance and emotional  

distance from communities and confreres 

 Need for a stronger framework or structure to live religious life in communities in the 

unique context of GAH instead of mere personal structure and framework 

 Bamberg Community faces a challenge as the diocese asks for one Contact Person from 

the MSFS, because confreres from 4 Provinces are rendering services in the diocese 
 

PRACTICAL RECOMMENDATIONS 
 

1) IMPROVE CONNEDTEDNESS WITH THE PROVINCE 

Confreres need more regular contacts and communication with Major Superiors or 
PCICs of Mission. Personal contact through emails and telephone calls will be a great 
help for confreres in GAH to feel connected with the Provincial and Province. 
Provincial Councilor in Charge of Mission could be of assistance to maintain contact 
and communication between confreres in GAH  with the Province 
 
2) BAMBERG COMMUNITY; CONTACT PERSON WITH THE DIOCESE 

The concerned Provincials in consultation with the Delegation Superiors need to find 
one Contact Person for Bamberg Diocese as the Diocese has expressed displeasure in 
the present arrangement  
 
3) CONGREGATIONAL PRESENCE IN GAH 

As we have 84 confreres in GAH from 7 different Provinces, it is important to plan 
whether we can have anything more than Parochial Ministry or we can have contract 
with certain diocese to offer our charism and ministry in an organized and long term 
basis. Absence of a common vision for the Congregation with 84 confreres in GAH is a 
concern. It is important to have clarity on what Congregation wants in GAH to evolve a 
vision for GAH. Do we continue as we do now or we think of a stable and permanent 
congregational presence with ministries unique to our charism? 
 
4) HOW TO PRESENT OUR CHARISM AND SPIRITUALITY IN GAH? 

Confreres in GAH need to evolve a vision exploring the possibilities of presenting our 
charism of renewal of Christian Faith in the dioceses we minister. As a Congregation, 
we need to respond to this important concern once we have a vision. 
 
5) MSFS PUBLICATION IN GAH BY CONFRERES ON SALESIAN SPIRITUALITY AND 

MISSION OF THE CONGREGATION 

With 84 young and dynamic confreres in GAH, it is important to design and publish a 
newsletter/periodical with all the activities in the parishes, MSFS communities, and 
individual confreres. The ministries and involvements of confreres in GAH need to be 
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made available to the entire Congregation and our friends. The newsletter can be a 
tool for disseminating salesian spirituality  
 
6) PREPARATION FOR CONFRERES WHO GO TO GAH 

Confreres going for ministry in GAH need more than language coaching. An initiation 
into the culture, history, ecclesiology, needs of the people, diocesan life, msfs-life in 
GAH, social customs and behaviors, mannerisms, and boundaries in personal 
relationships and behaviors is important. An emphasis is to be placed on ministry in 
GAH as a mission and not a job. Money factor is to be less focused. 
 
7) ACIVE PARTICIPATION in COMMUNITY ACTIVITIES AND ANNUAL RETREAT 

With new arrangements for religious life, Confreres in GAH need to live and work in 
collaboration with each other irrespective of Provinces, ethnic origin, and regional 
feelings. MSFS identity is to be upheld and MSFS ness is to be witnessed. Regular 
participation in Local Community meetings, Monthly recollections, mandatory 
participation in annual retreat, and visits with confreres are to be ensured at all 
levels. 

 

 

REPORT ON THE VISITATION OF SUPERIOR GENERAL TO 

CONFRERES IN GERMAN SPEAKING SWITZERLAND 

 (APRIL 24 – 28, 2015)  

 

DYNAMICS 

I had the opportunity to meet personally with 5 confreres from 4 different 

Provinces (Pune, Nagpur, Southwest and Northeast); One Confrere was on 

holidays. We have 6 confreres serving in GSS (German Speaking Switzerland) 

from 4 different Provinces. Besides personal meetings, we had meetings in 

communities, Eucharistic adoration and celebration with all the confreres, and 

delicious meal cooked by our own confreres. We then visited the tomb of Fr. 

Thomas Thoomkuzhy of happy memories and we offered prayers for the 

departed confrere. 

 

EVALUATION BY CONFRERES 

 Confreres expressed contentment and closeness to salesian spirituality and 

MSFS way of life 

 Confreres appreciate MSFS simplicity and hospitality, the distinguished 

ways and identity of MSFS 

 Family atmosphere is experienced by the confreres in GSS 

 Importance of community life and regular contact with confreres are 

recognized by the confreres 
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 Confreres shared that MSFS congregation for them is an extended family 

and MSFS spirituality is a great comfort and strength  

 
SETBACK AND CHALLENGES 
 

 Feels not recognized by the Provinces and Congregation 

 Communication at the Province/Congregation level is not reaching GSS 

 There is no constitutional arrangement for community life for the confreres 

from 4 Provinces; No community constituted so far; No retreats 

 Confreres also expressed their hurt feelings 

 Confreres expressed their concern over the quality of life as MSFS today 

 What can we do as a Congregation in Europe? is a concern to be addressed. 

Financial benefit from ministry is important but pastoral and missionary 

dimension of ministry is more important 

 Language is a challenge, lack of community support/life is another 

challenge 

 Functioning of the Parishes and Administration of the Parishes are different 

from the rest of Europe 

 Appreciated by people, clergy, and the Bishop but no recognition from the 

Congregation 

 

RECOMMENDATION TO MAJOR SUPERIORS 

1. First priority is to establish a constitutional Inter – Province Local 

Community with a Local Superior. Three proposals: 

(i) In consultation with all the concerned Provincials of the confreres in 

GSS, an Inter-Province Local Community can be constituted 

(ii) Confreres in GSS could be part of the Franco Swiss Province in all 

matters of religious and community life (in consultation with the  

Provincial of Franco Swiss Province 

(iii) Confreres can be attached to the unit of GAH  

2. Personal plan of the confreres are to be prepared, communicated, and 

followed 

 

Yours Fraternally in Christ, 

 

Father Abraham Vettuvelil, MSFS 

Superior General      


